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Impact Ministry Site Reporting
Question Updates

Main Heading: Leaders Working with Kids

July Iteration: Enter the number of all YFC leaders who are engaging in authentic Christ-sharing relationships with young people through this ministry site...
*  Young Leaders on a Core Team: #

*  Volunteers: #
*  Part-Time Employees: #
*  Full-Time Employees: #

Ongoing Monthly Iteration: Enter the number of YFC leaders who are engaging in authentic Christ-sharing relationships with young people through this ministry site
AND are new to the team this month...

*  Young Leaders on a Core Team: #
*  Volunteers: #
*  Part-Time Employees: #

*  Full-Time Employees: #
Additional Description to be Provided in Impact: No "Brownie Bringers" here...We're measuring leaders who will actually be in relationships and sharing
Christ with students. Don't include adults who bring brownies to events or support behind-the scenes. We love brownies, but we're measuring leaders who

are actively "in the game" with us.

Additional Helps: Video description(s) will be provided
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Main Heading: Names Given

Primary Question: How many kids have given their name to a leader at this ministry site?
July Iteration: As of 7/31/##, what is the total number of names on this site's roster to be carried over into this new year? #

Ongoing Monthly Iteration: As of #/31/#4#, this site has a current roster of # kids, with # new additions, for a total roster of #.

Additional Description to be Provided in Impact: The big deal here is... We are getting names of kids who are going to participate in this ministry site BUT we
only want names that have been given to us via leaders rather than names acquired through research or observation. No Facebook harvesting, yearbook

copying, rosters devoid of connection to a leader or rally mining.

Additional Helps: Video description(s) will be provided

Main Heading: Conversational Relationship

Primary Question: Of the kids known by name in connection with this ministry site, how many are in a conversational relationship with a leader?
July Tteration: Since 7/1/##, how many kids are in conversational relationships with leaders? #

Ongoing Monthly Iteration: As of #/31/##, how many kids are in new conversational relationships with leaders? #

Additional Description to be Provided in Impact: Don't overthink this question, of the kids that are known by name how many are in conversations with a

leader(s).

Additional Helps: Video description(s) will be provided
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Main Heading: Authentic Christ-Sharing Relationships with Lost Kids

Primary Question: Of the kids in conversational relationships, how many are known to be lost and Christ is being shared?
July Iteration: Since 7/1/##, with how many known lost kids is Christ being shared in relationship? #

Ongoing Monthly Iteration: As of #/31/##, your team currently has # authentic Christ-sharing relationships with lost kids. #

Additional Description to be Provided in Impact: NA
Additional Helps: Video description(s) will be provided

Main Heading: Kids Transformed by God

Ongoing Monthly Question: Kids who have made first time decisions to become followers of Jesus: #

Ongoing Monthly Question: Of the kids who have made decisions to become followers of Jesus, how many have engaged in a discipleship relationship (ongoing meetings
twice per month or more to learn how to follow Jesus more faithfully)? #

Ongoing Monthly Question: Of the kids who have made decisions to become followers of Jesus, how many are involved in a local fellowship (a faith community of
multiple relationships that encourage ongoing faithfulness)? #

Ongoing Monthly Question: Of the kids who have made decisions to become followers of Jesus, how many have entered into one or more Christ-sharing relationship(s)
with a lost friend(s)? #

Additional Description to be Provided in Impact:
Unique July Description: July Can Be Weird... YFC begins a new fiscal year on July 1st (that is why we reset impact reporting in July). Of course,
spiritual transformation does not follow our YFC calendar. For example, when Shawna becomes a follower of Jesus in May but does not get involved

in a local fellowship until July your numbers might look like 0 in the first box and 1 in the third box. That's okay!

Ongoing Monthly Description: It is intuitive to report the number of new believers, kids plugged into a local fellowship and the number of teenagers
beginning a Christ-sharing relationship with a lost friend but understanding discipleship warrants further explanation for consistent data reporting.
Reported discipleship relationships should be characterized by teenagers in a mutually agreed relationship with a leader meeting regularly (at least
twice per month) and ongoing. The conversations involved in these discipleship relationships should be real, open and honest while focused on
prayer, scripture and life-issues of the teen.

Additional Helps: Video description(s) will be provided
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